
Programs of Study



Program of Study

• A Program of Study is a sequence of instruction (based 

on recommended standards and knowledge and skills) 

consisting of coursework, co-curricular activities, work-

site learning, service learning and other learning 

experiences.  This sequence of instruction provides 

preparation for a career.
Career Clusters Web Site: 

http://www.careerclusters.org/definitions.php

http://www.careerclusters.org/definitions.php


• A Program of Study can be:

– A tool for collaboration between secondary and 
postsecondary institutions. (Perkins IV, Sec. 122(c)(I)(A)(i))

– A framework for curriculum revision and alignment with 
secondary education and postsecondary education.

(Perkins IV, Sec. 122(c)(I)(A)(ii))

– A tool to ensure that CTE is meeting the needs of students, 
business, industry, and labor. (Perkins IV, Sec. 134(b)(5))

Why Programs of Study



75% of Programs

• The Iowa 5-year Perkins Plan approved by the federal 

government states that within the next 5 years, 75% 

of programs at each Local Education Agency (LEA) 

shall have a Program of Study developed.  
– Example:  If you have 8 programs at your secondary school, 6 of 

them or 75% would need to be Programs of Study by FY ‘13



Program of Study

• The Department of Education has elected to utilize 

the national terminology of Program of Study.

• A drawing board is part of a Program of Study.

• Career and Technical Education Programs offered at 

the secondary level are integrated into a Program of 

Study.



Who should be involved with POS?

Step 1 Identify the individuals from each of the partners that will 

be included in the discussions for the Program of Study.  

Examples would include Advisory Committee Members, 

AEA representatives, Community College representatives

http://nasbla.org/i4a/pages/index.cfm?pageid=3336


Timeline

Step 2 Develop a timeline for which programs at the LEA will be made 

into a Program of Study in order to achieve the 75% requirement 

by 2013



Resources?

Step 3 Determine resources needed to complete the Program of Study.  

This may include this RFA, the 5.4% given to each Community 

College to work on this activity and/or may include the LEA’s 

Perkins allocation and affect the Perkins yearly application

http://images.google.com/imgres?imgurl=http://herd.typepad.com/.a/6a00d83451e1dc69e2010536ed62f6970c-800wi&imgrefurl=http://herd.typepad.com/herd_the_hidden_truth_abo/2009/01/index.html&usg=__daGA_Gs5Bi11cld7boordHe5YFI=&h=300&w=300&sz=30&hl=en&start=1&tbnid=wbEJk3ol3DxvOM:&tbnh=116&tbnw=116&prev=/images%3Fq%3Dmoney%26gbv%3D2%26hl%3Den
http://images.google.com/imgres?imgurl=http://herd.typepad.com/.a/6a00d83451e1dc69e2010536ed62f6970c-800wi&imgrefurl=http://herd.typepad.com/herd_the_hidden_truth_abo/2009/01/index.html&usg=__daGA_Gs5Bi11cld7boordHe5YFI=&h=300&w=300&sz=30&hl=en&start=1&tbnid=wbEJk3ol3DxvOM:&tbnh=116&tbnw=116&prev=/images%3Fq%3Dmoney%26gbv%3D2%26hl%3Den


Discussion Time

• People?

• Timeline?

• Resources?



Where is the focus?

Step 4 By reviewing your current programs (each LEA), determine if the 

focus will be at the cluster level or the pathway level



How are we doing?

Step 5 In cooperation, LEAs, CTE advisory committee and the community 

college, complete the CTE Program Self Assessment (including the 

Technical Skill Assessment portion)and identify the current status for 

each criterion statement.

CTE Program 

Self-

Assessment



How do we improve?

Step 6 Utilizing information 

from discussions 

with stakeholder 

groups and findings 

from the Self-

Assessment, develop 

a strategic plan and 

timeline to move 

non-exemplary 

items on the self-

assessment to the 

exemplary level. 



What about technical content?

Step 7 LEAs, community colleges and advisory committees collaborate to 

review the community college standards and benchmarks, national 

CTE standards and benchmarks and local standards and 

benchmarks and make judgments about technical content. (i.e. 

DACUM process)
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TRANSITION TO STRATEGIC 
PLANNING SLIDE SERIES



Standards and Benchmarks

Step 8 Modify Standards and Benchmarks as necessary to meet the 

needs of the student, LEAs, community colleges, industry and 

the community.



S & B but where are they?

Step 9 Determine placement of Standards and Benchmarks into programs 

and courses.



Discussion Time

• Technical Content

• Standards and Benchmarks



Now comes the drawing board…

Step 10: Working with the Advisory Board, the LEAs and the 

Community College, develop a drawing board for each 

program at the LEA connecting it to a specific community 

college program(s).

POS Drawing 

Board Tool





Use the drawing board.

Step 11 The completed drawing board 

should be made available to all 

stakeholders and placed in the 

school/course handbook and 

if possible incorporated into 

the career information 

system.  Plan to educate 

stakeholders (parents, 

counselors, students) on the 

use of the Drawing Board in 

the development of the 8th

grade plans. (personal plan of 

study)



Discussion Time

• Drawing board



Technical Skill Attainment 
(TSA)



Background

• So….what is technical skill attainment 

assessment? 

– Measuring critical 

competencies/performance indicators



Background

• Is the DE trying to make your lives miserable? 

– No (I promise!)

• Valid and reliable

• Student attainment of career and technical skill 

proficiencies on technical assessments

– Aligned to industry-recognized standards

(Section 113 (2) (A) (i) (ii))



Validity and Reliability

• Validity- The extent to which the assessment 

instrument measures what it is supposed to measure

• Reliability - The extent to which the assessment 

results are stable or consistent



Technical Skill Attainment
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Technical Skill Attainment Assessment   
Worksheet

• Review checklist at table

–Where are you?

–How can you move towards the goal of 

industry-recognized standards and 

industry-validated credentials?

• Strategic Plan needed 
http://www.online-stopwatch.com/

http://www.online-stopwatch.com/
http://www.online-stopwatch.com/
http://www.online-stopwatch.com/


Review

• Summary of presentations

• Next Steps



Resources



Resources

• The League for Innovation for Community Colleges has 

utilized the term Plan of Study on their web page and have 

Plans of Study available for all career pathways.  See 

http://www.league.org/league/projects/ccti/ccluster.cfm 

• Career Cluster information can be found at 

www.careerclusters.org

• MBA Research (formerly MarkEd) has developed Programs of 

Study for many business programs:  http://www.mark-

ed.org/2.0/Joomla/index.php?option=com_content&task=blogs

ection&id=9&Itemid=55

• Resources will also be made available on the DE Website 

which will include a listing of commercially developed test 

companies as well as industry certification:  

www.iowa.gov/educate

http://www.league.org/league/projects/ccti/ccluster.cfm
http://www.careerclusters.org/
http://www.careerclusters.org/
http://www.mark-ed.org/2.0/Joomla/index.php?option=com_content&task=blogsection&id=9&Itemid=55
http://www.mark-ed.org/2.0/Joomla/index.php?option=com_content&task=blogsection&id=9&Itemid=55
http://www.mark-ed.org/2.0/Joomla/index.php?option=com_content&task=blogsection&id=9&Itemid=55
http://www.mark-ed.org/2.0/Joomla/index.php?option=com_content&task=blogsection&id=9&Itemid=55
http://www.iowa.gov/educate


Program of Study Law References

• Iowa Code

– 256.7 

http://www.legis.state.ia.us/IACODE/2001SUPPLEMENT/256/7.ht

ml

– 256.11 http://www.legis.state.ia.us/IACODE/2001/256/11.html

– 258.3A http://www.legis.state.ia.us/IACODE/2001/256/11.html

– 358.4 http://coolice.legis.state.ia.us/Cool-

ICE/default.asp?category=billinfo&service=IowaCode&ga=83&inpu

t=358.4

– 281 http://www.legis.state.ia.us/ACO/IAChtml/281.htm

• Perkins IV

– Sec. 122 

http://www.iowa.gov/educate/index.php?option=com_content&tas

k=view&id=265&Itemid=1428

http://www.legis.state.ia.us/IACODE/2001SUPPLEMENT/256/7.html
http://www.legis.state.ia.us/IACODE/2001SUPPLEMENT/256/7.html
http://www.legis.state.ia.us/IACODE/2001/256/11.html
http://www.legis.state.ia.us/IACODE/2001/256/11.html
http://coolice.legis.state.ia.us/Cool-ICE/default.asp?category=billinfo&service=IowaCode&ga=83&input=358.4
http://coolice.legis.state.ia.us/Cool-ICE/default.asp?category=billinfo&service=IowaCode&ga=83&input=358.4
http://coolice.legis.state.ia.us/Cool-ICE/default.asp?category=billinfo&service=IowaCode&ga=83&input=358.4
http://coolice.legis.state.ia.us/Cool-ICE/default.asp?category=billinfo&service=IowaCode&ga=83&input=358.4
http://www.legis.state.ia.us/ACO/IAChtml/281.htm
http://www.iowa.gov/educate/index.php?option=com_content&task=view&id=265&Itemid=1428
http://www.iowa.gov/educate/index.php?option=com_content&task=view&id=265&Itemid=1428

